


ASSIGNMENT

Draft or update your International
Relations Strategic Plan

When is due? December

Drawing from this
How? training

from the exercises

and discussions with

other partners’ teams

Co-funded by the
Erasmus+ Programme
of the European Union

Toalitt



ASSIGNMENT
Toalitt

By December you will have an outline of your strategic
plan (swot analysis, SMART goals, action plan)

TO BE PRESENTED TO YOUR UNIVERSITY AND GOVERNANCE
AND IN THE NATIONAL WORKSHOP



NATIONAL WORKSHOPS’ GOALS

Present to the Ministries of Education and to the other
HEIs of the countries:
 Toolkit AND its consortium

 the WP1 Report on Needs Analysis in order to start
disseminate the Project’s outcomes.

* the updated outline of your universities’ strategic plan
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National Workshop at the Asian Ministries of Education ‘

January 11th:
National Workshop
with the Ministry of
Education in Yangon

January 16th/17th:
National
Workshop with the

Ministry of Education
in Colombo

January 13th:
National
Workshop with the
Ministry of Education
in Vientiane
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Let’s organize them!
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NATIONAL WORKSHOPS: SUGGESTIONS
Toolktt

WHICH LANGUAGE?
WHO WILL DO WHAT?
HOW AND WHAT TO SAY ABOUT:
-NEEDS ANALYSIS
-VILNIUS TRAINING
-THE PROCESS OF UPDATING STRATEGIC PLANS

-THE ACTUAL PLANS
-ANY RACCOMMANDATION FOR THE MOEs?
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Thank you !
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